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AP0

AP 10,

CATEGORY FY 2001 FY 2000 o SPLY
FIRST-CLASS

VOLUME 7,648,832 7,440,151 2.8
REVENUE $ 2633491 2,545,743 34
REV/PC. 0.3443 0.3422 0.6
PRIORITY-MAIL

VOLUME 78,910 85,327 -15
REVENUE $ 355385 330,405 76
REV/PC. 4.5037 3872 16.3
EXPRESS MAIL

VOLUME 5,197 5,321 -23
REVENUE $ 74,060 74,075 -0.0
REVIPC. 14,2505 13.9213 24
PERIODICALS

VOLUME 760,469 744,672 24
REVENUE $ 165058 154,185 11
REVIPC. 0.2170 0.20M1 438
STANDARD MAIL

VOLUME 6,200,843 6,291,022 <14
REVENUE $ 1,089,380 1,054,988 13
REVIPC. 0.1757 0.1677 43
PACKAGE SERVICES

VOLUME 70,754 76,315 .79
REVENUE $ 132892 125,707 57
REVIPC. 1.8782 1.6365 148
INTERNATIONAL

VOLUME 72,286 86,253 -16.2
REVENUE $ 11,192 116,293 4.7
REV/PC, 1.6849 1.3483 25,0
ALL OTHER

VOLUME 35,620 29,278 223
REVENUE $ 77 10 -30.0
ALL MAIL 1/

VOLUME 14,873,111 14,758,839 0.8
REVENUE $ 4572135 4,401,508 19
REVIPC. 0.3074 0.2982 31

1/ Totals may not sum due to rounding.

2 Numbers are preliminary and are subject to change.
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Actual " % SPLY

§ 1828 $ 17936 20
816.0 8141 02
1,020.8 9772 45
163.6 1526 7.2
56.8 554 25
661.0 5807 138
54.4 533 21

13.3 43 .70
1153 1187  -29

§ 47310 § 45599 38
5.1 50 20

$ 47361 § 45649 38
24 60  -592

$§ 47385 §_ 45709 3.7

Operating Revenue:
Metered Postage

Stamps and Stamped Paper
Permit Imprint

Periodicals & Standard

Official Mail

Presort First-Class & Package Svc./Permif [mprint
Box Rents

Money Order Fees

Other

Subtotal

Government Appropriation:
Revenue Forgone

Total Operating Revenue
Investment Income

Total Revenue

Note: Totals may not sum due to rounding.

- ar-to-Date
Actual SPL % SPLY
$ 19597.3 $ 19.493.1 0.5
9,087.2 9,016.4 0.8
11,611.0 10,936.2 53
1,701.7 1,648.4 3.2
622.3 7768  -199
6,879.6 6,351.1 8.3
5314 526.1 1.0
145.2 1445 0.5
1,315.7 1,238.1 6.3
$ 51,3914 § 50,130.7 2.5
51.1 50.0 2.2
$ 514425 § 50,180.7 2.5
27.5 31.0 -9.1
$ 514700 § 502117 25
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*

Actuai Budget

Budget % Budget SPLY

$ 38322 § 38819

369.1 367.7
2247 2177
463.2 484.4

$_ 10570 $ 10698

$ 48892 § 49517

$ -497 -13  § 3,669.0

[ 14] 1 o4 | 3437
[ 70] [ 32 ] 2198

-21.2 -44 405.2

—_————

$ -128 ‘12§ 968.7

$ -625 13§ 46377

22.8 277 49 176 18.0
123.9 1239 0.0 0.0 1216
£ 50359 $51033 § .674 13§ 4

[ J=Unfavorable variance to budget
Note: Totals may not sum due to rounding.

* In Fiscal Year {FY) 2001, the

policy is to increase the reported growth in AP 4 transportation expenses by $137 million, relative to the same peri
than it otherwise would have been, compared to SPLY.

the prior year, as the reported

growth will be slightly lower

% SPLY |

4.4 Personnel Compensation

7

=

2

s

14.3

9.

-l

5.4

269

1.9

5.4

Non-Personnel Expanse:
Transportation
Supplies & Services
Other
Subtotal
Total Operating Expense

Interest Expense

Interest on Deferred Ret, Liabilities

Total Expense

Var. to —

Actual Budget Budget % Budget SPLY % SPLY

$ 399952 $ 399304 3 648] [ 02] $ 379221 5.5
3.950.2 37501 [ 2001) [ 53] 3647.7 8.3
2,255.0 2514.8 -259.8 -10.3 23668 .47
44540 4,656.7 -2027 -44 4,159.3 7.1
§ 106592 $ 109216 $:2624 .24 $ 101738 48
$ 506544 § 508520 §.1076 -04 § 48,0959 53
289.4 336.9 -475 - 14.1 2080 394
1,239.2 12392 o9 0.0 1.216.4 19

$.521830 §_ S24284 $-2451 05§ 495203 54
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Actual Budget Budget % Budget SPLY* % SPLY | Description Actual Budget Budget % Budget SPLY* % SPLY
$ 3691 $ 3677 (5 141 [ 047 $ 3437 74 Transportation $ 39502 § 37501 [$ 2001) [ 53] $ 36477 8.3
2247 7.7 [ 117 | 32] 2198 23 Supplies & Services 2.255.0 25148 -2508  -103 2,366.8 -4.7
172.9 182.1 -9.2 -5.1 155.0 116 Depreciation 1,676.9 1,723.2 -46.3 -27 1,5556.2 78
70.1 77.0 -6.9 -9.0 68.5 24 Rent 660.9 696.6 -356 -5.1 627.4 53
384 369 | 16] [ 4.2} 320 19.9  Fuel & Utilities 386.1 3726 [ 135) [ 38) 3244 19.0
299 30.0 -0.1 -0.3 30.9 -3.1 Rural Carrier Equip Maint Allowance 2994 29%.7 [ 28] | 09] 2725 99
331 292 | 39] [ 132] 30.1 0.0 Vehicle Maintenance 3344 3051 [ 23] | 96] 285.3 17.2
337 33.8 -0.1 -0.2 227 48.7  Information Technology 234.5 295.5 -61.1 -20.7 2204 6.4
7.6 18.5 -109  .5990 15 -341 Building Projects Expensed 107.2 1557 -485 312 1325 -19.1
6.2 85 | 07] [ 122] 5.1 200 Contract Job Cleaners 536 53.7 -0.1 -0.3 50.1 6.9
116 12.6 - 1.1 -84 11.6 -0.0  Travel & Relocation 108.2 131.0 -228 174 113.6 -4.7
17.7 7.1 051 [ 3.2] 11.2 575  Communications 161.3 182.5 -212 .16 1903 -152
5.6 5.9 -02 -4.1 57 -0.7  Contract Stations 53.3 - 544 - 1.1 -2.0 53.0 06
2.6 28 -0.2 -7.5 22 17.5  Printing 274 326 -62  -16.0 321 .147
5.3 7.7 -25  -322 39 340 Training 51.2 69.9 -187  -287 389 318
5.1 46 | 05] [ 109] 47 84  Carfare & Tolls 46.7 50.9 -42 -8.3 47.6 -1.9
2.8 3.2 -04  -127 37 -243  Vehicle Hire 378 49 | 29] | 84] 36.5 36
5.6 37 | 19) [ 51.7] 29 91.8  Accident Cost 39.6 389 | 07) [ 18] 325 217
-3.8 -5.0 | 12] [ 23.3) -4 6.4  Capitalized Interest -425 -50.0 | 75) [ 15.0) -40.5 -49
18.8 187 [ __ 011 | 0.6] 76 - Miscellaneous 218.1 2125 [_. 58] | 28] 187.6 -

$ 10570 $10698 §-.128 -12  § 9687 91  Total Other Operating Expenses $ 106592 $10921.6 $- 262.4 -24  $10,173.8 48

[ ]=Unfavorable variance to budget
* Recasted Data
Note: Totals may not sum dye to rounding.
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X _ June 15, May 18, September 30,
Liabilities and Equities 2001 2001 2000*
Current Liabilities:
Compensation and employees’ benefits $ 6,544 $ 6,289 $ 5,295
Estimated prepaid postage 1,615 1,612 1,584
Payables and accrued expenses:
Foreign countries 511 489 439
U.S. Government 139 152 150
Other 2,267 2,366 1,300
2917 3,007 1,889
Appropriation for free & reduced rate mail 19 25 0
Prepaid permit mail and box rentals 1,490 1487 1,969
Outstanding postal money orders 882 943 716
Current portion of debt 1535 1,640 6814
Total Current Liabilities 15,002 14,903 18,217
Long-term debt, less current portion 4,562 4,552 2,502
Other Liabilities:
Amounts payabte for retirement benefits 3/ 32275 32,275 30,212
Workers' compensation claims 5742 5,663 5,029
Employees' accumulated leave 2,024 2,089 2,090
Other 1,103 1,100 819
Total Other Liabiiities 41,144 41,127 38,150
Capital Contributions of the US Government 3,034 3.034 3,034
Deficit Since Reorganization : -4,644 -4,352 - 3,680
Equity/Capital Deficiency -1,610 -1318 - 646
Total Liabilities and Equity $ 59088 $ 59264 $ 58,283

_3/ Represents the Postal Service's deferred retirement liability o OPM for increases in basic pay and
annuitants' COLAs. Amounts applicable to future periods are capitalized as deferred retirement costs
and amortized over 30 years for basic pay and 15 years for annuitants' COLAs.

* Audited year-end data
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For the mm_mmrm <.,om_.§=ro=.u__ June 15, Noow_(

Cash flows from operating activities:
Net incomef(loss) (Government Fiscal Year Basis)
Adjustments to reconcile net income(loss) to net
cash provided/{used) by operating activities:
Depreciation and amortization
Increase/(decrease) in other liabilities
Increase/(decrease) in employees' accumulated leave
Increase/(decrease) in non-current workers'
compensation claims
Increase/{decrease) in retirement, net
Changes in current assets and liabilities:
Increase/(decrease) in accrued compensation and benefits
Increase/{decrease) in deferred revenue
Increase/(decreass) in payables and accrued expenses
{Increase)/decrease in receivables
(Increase)/decrease in supplies, advances and prepayments
Increase/{decrease) in outstanding postal money orders
Net cash provided by operating activities

Cash flows from investing activities:
Sale/{purchase) of U.S. Government securities, net
Purchase of property and equipment, net

Net cash used in investing activities

Cash flows from financing activities:
Increasef(decrease) in debt
(Increase)/decrease in other non-current assets

Net cash used by financing activities

Net {decrease)fincrease in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

$ (964)

1,555
284
(66)

713
1,379

1,249
(439)
1,028
(84)
22
166
4,843

0
(2.291)
(2,291)

(3,229)
0
(3,229)

(677)
677
$ 0
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Actual Budget % Budget SPLY* % SPLY Total Work Hours
Operations:
719 - 58 - 7.6 752 -4.4 -Support
28,814 - 677 «23 29,936 «3.7 -Mail Processing
13,021 -112 -0.9 12,747 21 -Rural Delivery
35,744 =100 -0.3 36,351 -1.7 -Other Delivery
2,44 -20 -0.8 2,498 -0.3 -Vehicles Services
6,218 - 268 -4.1 6,216 0.0 -Plant & Equip Maint
18,656 « 265 +1.4 19,380 -3.7 -Customer Services
656 -116 -14.9 713 -8.0  Controller
696 -67 -8.8 714 -25  Human Resources
982 -84 -7.9 1,036 =83  Customer Service & Sale
5,039 -17 -03 5,080 -0.8  Administration
3,789 - 45 -1.2 4079 -71  Other
116,825 -1,829 -1.5 119,502 -22 Total Work Hours

Actual

Budget

SPLY

6.9%

11%

1.9%

Var. to

Actual Budget % Budget SPLY* % SPLY
7,507 - 367 -4.7 7,798 -3.7
322,720 -517 -0.2 333,410 -3.2
132,768 - 195 -0.1 129,172 2.8
378284 | 3212) [ 09] 379,793 -0.4
26,053 -121 -0.5 26,113 -0.2
64,609 -1,818 -2.7 64,172 0.7
202,822 -613 -0.3 207,127 <21
7,041 -826  -10.5 7,453 -5.5
1,274 - 490 -6.3 7,44 -2.2
10,487 - 666 -6.0 11,922 -12.0
51818 [ 261) [ 0.5] 52,336 -1.0
41,363 [ 30221 [ 79] 39,989 3.4
1,252,736 { B73] [ 04] 1,266,726 =11

Overtime Ratio
Per 100 Work Hours

Actual -

m:num.

SPLY

8.8% 8.3%

9.0%

Actual

Budget

SPLY

3.7%

3.6%

Sick Leave Ratio
Per 100 Work Hours

Actual Budget

SPLY

[ IFUnfavorable variance to budget

* Recasted Data
Note: Totals may not sum due to rounding.

3.9% -

3.9%










